Superintendent’s Goals 2017-2018

Goal #1: Improve communications through enhanced social media including the use of SAPPHIRE to
increase the collaboration between the schools, families, and the community.

Assessment of this goal:

1. Increase Facebook likes and website hits

Disseminating parent newsletters
Reflection and monitoring
Surveys communicated through social media
SAPPHIRE communication logs
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Goal #2: Use Student assessment data to support instructional decision-making and facilitate
differentiated instruction at all grade levels to maximize student achievement and active engagement,
including promulgating the Trojan Enhanced Learning Initiative to create personalized transformational
learning experiences. :

Assessment of this goal:

1. Using assessment data

Work of data teams
Shifting of MTSS groups
Use of intervention in the high school
Results of 1:1 implementation
Guidance monitoring
Reflection and monitoring
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Goal #3: Through the 1:1 iPad initiative at the high school, develop the Trojan Enhanced Learning
Initiative to improve learning.

Assessment of this goal:

1. Implement instructional strategies through in-house facilitators

Develop a management strategy for electronic instructional materials
Recruit and develop the talents of student technicians
Endeavor to use technology to create transformational learning experiences
Monitoring
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Goal #4: Encourage empathy among all members of the school community through such initiatives as
character education, in-service training, and community outreach.

Assessment of this goal:

1. Refinement of character education

Discipline data
Standardized test scores
End of the year surveys
Monitoring
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Goal #5: The Superintendent shall consistently demonstrate respectful, professional communications
with all School Board members in public meetings, executive sessions, written communications, and
interactions at district events.




