Superintendent’s Goals, 2018-2019

1.

The superintendent will promote transparency through quarterly financial updates delivered
with the help of the business manager and through continuing Buildings and Grounds
Committee actions to insure proactive property management.

The superintendent shall direct the administrative team to prepare and deliver quarterly reports
on discipline numbers and compare those numbers to trends from previous years. Also, the
superintendent will continue to deliver fall updates on test scores, PSSA, Keystone, and NOCTI
tests.

The superintendent will endeavor to encourage curriculum expansion in areas of need as
funding allows.

The superintendent will endeavor to support the high school principal in enabling, encouraging,
and monitoring teacher iPad use as an instructional tool in the classroom.

The superintendent will research strategies to improve the district’s administrative structure,
including contingency planning for all district office positions.



