Upper Dauphin Area School District

District Goals
2022-2023

e Prepare to adopt a trauma sensitive/healing centered
approach in the Upper Dauphin Area School District.
o Restructure administrative meetings to meet about the
trauma sensitive/healing centered approach.

e Refocus on curriculum, assessment and instruction through
the creation of a meaningful curriculum development plan
starting at the administrative level.

o Restructure administration meetings to meet about
curriculum monthly.

e Improve communication within and outside of the district to
enhance the involvement of all stakeholders.
o Enhance and streamline social media presence.
o Enhance relationships with the community.
o Work together as a team to improve communication with
staff from both a building and district level.

Our mission is to empower our students to be lifelong
learners in order to reach their greatest potential.



