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Profile and Plan Essentials
	School
	AUN/Branch

	Upper Dauphin Area Middle School
	115229003

	Address 1

	5668 State Route 209

	Address 2

	

	City
	State
	Zip Code

	Lykens
	PA
	17048-8414

	Chief School Administrator
	Chief School Administrator Email

	Jared Shade
	shadej@udasd.org

	Principal Name

	Emily Wevodau

	Principal Email

	wevodaue@udasd.org

	Principal Phone Number
	Principal Extension

	7173626561
	561

	School Improvement Facilitator Name
	School Improvement Facilitator Email

	
	










Steering Committee
	Name
	Position/Role
	Building/Group/Organization
	Email

	Emily Wevodau                                                
	Principal                                                
	Upper Dauphin Area Middle School                                                
	wevodaue@udasd.org                                                

	Christina Reiner                                                
	Parent                                                
	Upper Dauphin Area Middle School                                                
	reinerc@udasd.org                                                

	Megan Wallisch                                                
	Teacher                                                
	Upper Dauphin Area Middle School                                                
	wallischm@udasd.org                                                

	Heather Haupt                                                
	District Level Leaders                                                
	Upper Dauphin Area School District                                                
	haupth@udasd.org                                                

	Jared Shade                                                
	District Level Leaders                                                
	Upper Dauphin Area School District                                                
	shadej@udasd.org                                                

	Kim Welker                                                
	Board Member                                                
	Upper Dauphin Area School District                                                
	welkerk@udasd.org                                                

	Madison Renn                                                
	Teacher                                                
	Upper Dauphin Area School District                                                
	rennm@udasd.org                                                

	Luke Fry                                                
	Teacher                                                
	Upper Dauphin Area School District                                                
	freyl@udasd.org                                                

	Denise Smeltz                                                
	Teacher                                                
	Upper Dauphin Area School District                                                
	smeltzd@udasd.org                                                

	Justin Adams                                                
	Teacher                                                
	Upper Dauphin Area School District                                                
	adamsj@udasd.org                                                

	Logan Zigner                                                
	Community Member                                                
	Upper Dauphin Area School District                                                
	zignerl@udasd.org                                                

	April Welker                                                 
	Teacher                                                
	Upper Dauphin Area School District                                                
	welkera@udasd.org                                                

	Denise Weist                                                 
	Teacher                                                
	Upper Dauphin Area School District                                                
	weistd@udasd.org                                                

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	










Vision for Learning
Vision for Learning
The mission of the Upper Dauphin Area Middle School is to provide a safe learning environment for students, to encourage them to settle for nothing less than their best, and to build character that will lay the foundation upon which they will build their futures.








Future Ready PA Index
Select the grade levels served by your school. Select all that apply.
	False K
	False 1
	False 2
	False 3
	False 4
	True 5
	True 6

	True 7
	True 8
	False 9
	False 10
	False 11
	False 12




Review of the School Level Performance
Strengths
	Indicator
	Comments/Notable Observations

	ELA growth
	Economically disadvantaged and students with disabilities student groups have shown increases in growth. Students with disabilities growth is above state average growth score.

	Math- Growth
	Students with disability student group demonstrating growth at state growth average

	Attendance
	All student groups attendance was higher than state average


Challenges
	Indicator
	Comments/Notable Observations

	ELA- Achievement
	Lower than the state average on student groups being proficient

	ELA- Academic growth
	Lower than the state average or has not shown movement


Review of Grade Level(s) and Individual Student Group(s)
Strengths
	Indicator
Career Standards Benchmark
ESSA Student Subgroups
White
	Comments/Notable Observations
Exceeded standard

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations


Challenges
	Indicator
Achievement- ELA
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
Did not meet the standard for growth UDAMS - 50% Statewide Avg. - 75% economically disadvantaged shows an increase at 55% but still well below the state average

	Indicator
Achievement- Math
ESSA Student Subgroups
White
	Comments/Notable Observations
Did not meet the statewide goal UDAMS - 50% Statewide Avg. - 75.3%  


Summary
Strengths
Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Economically disadvantaged and students with disabilities student groups have shown increases in growth. Students with disabilities growth is above state average growth score. 

	Students with disability student group demonstrating growth at state growth average 

	All student groups attendance was higher than state average 


Challenges
Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future Ready PA index targets.
	Did not meet the achievement goal in ELA

	Did not meet the achievement goal in Math

	Did not meet the achievement goal in Science










Local Assessment
English Language Arts
	Data
	Comments/Notable Observations

	CDT
	Assessment was given at the beginning and the middle of the year. 

	Study Island 
	Study Island skill-based assessments 

	IXL
	Skill based assignments and diagnostic measures 


English Language Arts Summary
Strengths
	The 6th-grade average increased by 51 points from the beginning of the year to the middle of the year.

	The 7th-grade average increased by 18 points from the beginning of the year to the middle of the year.

	The 5th-grade average increased by 42 points from the beginning of the year to the middle of the year. 


Challenges
	The 8th-grade average decreased by 10 points from the beginning of the year to the middle of the year.


Mathematics
	Data
	Comments/Notable Observations

	CDT
	Assessment was given at the beginning and the middle of the year. Except in 8th grade math - the middle of year assessment was not given due teacher going on maternity leave and trying to make up lost instructional time.


Mathematics Summary
Strengths
	The 6th-grade average increased by 31 points from the beginning of the year to the middle of the year. 

	The 7th-grade average increased by 53 points from the beginning of the year to the middle of the year. 

	The 8th-grade algebra average increased by 302 points from the beginning of the year to the middle of the year. 


Challenges
	

	The 5th-grade average decreased by 7 points from the beginning of the year to the middle of the year. 

	Middle-of-year data was not collected for 8th-grade math.


Science, Technology, and Engineering Education
	Data
	Comments/Notable Observations

	PVAAS
	Meeting or exceeding growth targets

	CDT
	only given in 7th and 8th grade


Science, Technology, and Engineering Education Summary
Strengths
	

	

	The 8th-grade average increased by 37 points from the beginning of the year to the middle of the year. 


Challenges
	The 7th-grade average decreased by 17 points from the beginning of the year to the middle of the year. 

	










Related Academics
Career Readiness
	Data
	Comments/Notable Observations

	Future PA Ready 
	Exceeded state standard


Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit
Arts and Humanities
True Arts and Humanities Omit
Environment and Ecology
True Environment and Ecology Omit
Family and Consumer Sciences
True Family and Consumer Sciences Omit
Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit
Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit
Summary
Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Meeting growth targets in Math, Science, and ELA


Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Not meeting achievement targets in Math, Science, ELA










Equity Considerations
English Learners
True This student group is not a focus in this plan.


Students with Disabilities
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Future PA Ready Index
	Meeting the growth target in both math and ELA, but not the achievement target

	
	

	
	


Students Considered Economically Disadvantaged
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	Future PA Ready Index
	Not meeting growth target and science, but are in ELA and math.  Not meeting achievement targets

	
	

	
	


Student Groups by Race/Ethnicity
True This student group is not a focus in this plan.


Summary
Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Growth in ELA and Math for all subgroups

	

	

	

	


Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Growth in science

	Achievement in math, ELA, science

	

	

	










Conditions for Leadership, Teaching, and Learning
Focus on Continuous improvement of Instruction
	Align curricular materials and lesson plans to the PA Standards
	Operational

	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based
	Operational

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	Operational

	Identify and address individual student learning needs
	Operational

	Provide frequent, timely, and systematic feedback and support on instructional practices
	Operational


Empower Leadership
	Foster a culture of high expectations for success for all students, educators, families, and community members
	Operational

	Collectively shape the vision for continuous improvement of teaching and learning
	Operational

	Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students, staff, and the school
	Operational

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community
	Emerging

	Continuously monitor implementation of the school improvement plan and adjust as needed
	Operational


Provide Student-Centered Support Systems
	Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically
	Operational

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	Exemplary

	Implement a multi-tiered system of supports for academics and behavior
	Operational

	Implement evidence-based strategies to engage families to support learning
	Emerging

	Partner with local businesses, community organizations, and other agencies to meet the needs of the school
	Operational


Foster Quality Professional Learning
	Identify professional learning needs through analysis of a variety of data
	Operational

	Use multiple professional learning designs to support the learning needs of staff
	Operational

	Monitor and evaluate the impact of professional learning on staff practices and student learning
	Emerging


Summary
Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing challenges?
	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices

	Implement an evidence-based system of schoolwide positive behavior interventions and supports

	Provide frequent, timely, and systematic feedback and support on instructional practices


Challenges
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures?
	Implement evidence-based strategies to engage families to support learning

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community










Summary of Strengths and Challenges from the Needs Assessment
Strengths
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the right of these identified strength(s).
	Strength
	Check for Consideration in Plan

	Students with disability student group demonstrating growth at state growth average 
	False

	All student groups attendance was higher than state average 
	False

	The 5th-grade average increased by 42 points from the beginning of the year to the middle of the year. 
	False

	The 6th-grade average increased by 51 points from the beginning of the year to the middle of the year.
	False

	The 7th-grade average increased by 18 points from the beginning of the year to the middle of the year.
	False

	Economically disadvantaged and students with disabilities student groups have shown increases in growth. Students with disabilities growth is above state average growth score. 
	False

	The 6th-grade average increased by 31 points from the beginning of the year to the middle of the year. 
	False

	The 8th-grade average increased by 37 points from the beginning of the year to the middle of the year. 
	False

	Meeting growth targets in Math, Science, and ELA
	True

	Growth in ELA and Math for all subgroups
	True

	The 7th-grade average increased by 53 points from the beginning of the year to the middle of the year. 
	False

	
	False

	
	False

	The 8th-grade algebra average increased by 302 points from the beginning of the year to the middle of the year. 
	False

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	True

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	True

	Provide frequent, timely, and systematic feedback and support on instructional practices
	False


Challenges
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).
	Strength
	Check for Consideration in Plan

	Did not meet the achievement goal in Math
	True

	Did not meet the achievement goal in Science
	True

	The 8th-grade average decreased by 10 points from the beginning of the year to the middle of the year.
	False

	
	False

	Did not meet the achievement goal in ELA
	True

	The 5th-grade average decreased by 7 points from the beginning of the year to the middle of the year. 
	False

	The 7th-grade average decreased by 17 points from the beginning of the year to the middle of the year. 
	False

	Not meeting achievement targets in Math, Science, ELA
	False

	Growth in science
	False

	Achievement in math, ELA, science
	False

	Implement evidence-based strategies to engage families to support learning
	True

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community 
	True

	
	False

	Middle-of-year data was not collected for 8th-grade math.
	False


Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
Meeting growth, not meeting achievement targets








Analyzing (Strengths and Challenges)
Analyzing Challenges
	Analyzing Challenges
	Discussion Points
	Check for Priority

	Did not meet the achievement goal in Math
	
	False

	Did not meet the achievement goal in Science
	
	False

	Did not meet the achievement goal in ELA
	
	True

	Implement evidence-based strategies to engage families to support learning
	
	True

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community 
	
	False


Analyzing Strengths
	Analyzing Strengths
	Discussion Points

	Growth in ELA and Math for all subgroups
	

	Meeting growth targets in Math, Science, and ELA
	

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	


Priority Challenges
	Analyzing Priority Challenges
	Priority Statements

	
	LEA will use assessments and consistent feedback to work toward achievement targets.

	
	LEA will implement evidence-based strategies to engage families to support learning










Goal Setting
Priority: LEA will use assessments and consistent feedback to work toward achievement targets.
	Outcome Category

	Essential Practices 1: Focus on Continuous Improvement of Instruction                                            

	Measurable Goal Statement (Smart Goal)

	At the end of the school year, 100% of teachers will implement at least two high-leverage instructional strategies ( checks for understanding, small group instruction) observed with fidelity in at least 80% of walkthrough observations.

	Measurable Goal Nickname (35 Character Max)

	Instructional Improvement

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Student baselines
	to see growth from student baseline
	On target to meet the Q4 growth
	Showing growth to be higher than beginning baseline and 80% fidelity from all teachers observed.



	Outcome Category

	Essential Practices 3: Provide Student-Centered Support Systems                                            

	Measurable Goal Statement (Smart Goal)

	within the school year, 80% of students will demonstrate growth on academic or behavioral indicators (grades, benchmark assessments, attendance and behavioral referrals) as measured by quarterly data reviews.

	Measurable Goal Nickname (35 Character Max)

	Student Engagement in Learning

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	set and implement a framework to encourage student support systems
	benchmark baselines and behavioral referrals
	steady data points with no significant increase in any negative areas (attendance, behavioral or grades)
	to see an increase of 80% of students


Priority: LEA will implement evidence-based strategies to engage families to support learning
	Outcome Category

	Community Engagement                                            

	Measurable Goal Statement (Smart Goal)

	The school will see family participation in school events (conferences, workshops or family nights) increase by 15% compared to the previous year, as measured by event sign-ins and sign-ups.

	Measurable Goal Nickname (35 Character Max)

	Family envolvement

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	establish baseline
	send home more paper correspondents
	Offer another "open-house" type parent event
	have more parent involvement and student success










Action Plan
Measurable Goals
	Instructional Improvement 
	Student Engagement in Learning 

	Family envolvement


Action Plan For: Professional Learning Communities (PLCs)
	Measurable Goals:

	1. At the end of the school year, 100% of teachers will implement at least two high-leverage instructional strategies ( checks for understanding, small group instruction) observed with fidelity in at least 80% of walkthrough observations.
1. The school will see family participation in school events (conferences, workshops or family nights) increase by 15% compared to the previous year, as measured by event sign-ins and sign-ups.
1. within the school year, 80% of students will demonstrate growth on academic or behavioral indicators (grades, benchmark assessments, attendance and behavioral referrals) as measured by quarterly data reviews.



	Action Step
	Anticipated Start/Completion Date

	Establish PLC Structures: meetings to review data, identify student needs and share instructional strategies
	2025-10-01
	2026-05-29

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Emily Wevodau
	 teacher/parent involvement 
	No                                                                    
	

	Action Step
	Anticipated Start/Completion Date

	Use universal screeners, progress monitoring, and tired interventions coordinated through PLC discussions 
	2025-10-13
	2028-05-15

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Emily Wevodau 
	local assessments, teacher/staff progress monitoring 
	No                                                                    
	

	Action Step
	Anticipated Start/Completion Date

	Allow trainings for PLC processes: MTSS, restorative practices and utilize instructional coaches to support strategy implementation 
	2025-10-01
	2027-05-31

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Principal and instructional coaches
	PD on strategies and time for instructional coaches to help guide implementation 
	No                                                                    
	

	Action Step
	Anticipated Start/Completion Date

	Monitor and Adjust: team reviews PLC notes, attendance and family engagement and make adjustments to support, if/when needed 
	2025-10-01
	2027-05-31

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Principal, instructional coaches
	meetings, rewards, teacher time to host family events 
	No                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Increased student success through timely academic and behavioral supports, leading to higher achievement and reduced discipline referrals.  Stronger instructional practices across classrooms, with more consistency in using evidence-based strategies that meet diverse learner needs.  Greater family engagement, with families feeling informed, empowered, and actively involved in supporting their child’s learning.  Improved school climate and culture, where students, staff, and families feel connected and collaborative in working toward common goals.
	Every 9 weeks we will meet to discuss











Expenditure Tables
School Improvement Set Aside Grant
True School does not receive School Improvement Set Aside Grant.                            
Schoolwide Title 1 Funding Allocation
False School does not receive Schoolwide Title 1 funding.


	eGgrant Budget Category (Schoolwide Funding)
	Action Plan(s)
	Expenditure Description
	Amount

	Instruction														
	1. Professional Learning Communities (PLCs)
	Teachers
	122893

	Instruction														
	1. Professional Learning Communities (PLCs)
	benefits
	86899

	
	
	
	

	
	
	
	

	Total Expenditures
	209792










Professional Development
Professional Development Action Steps
	Evidence-based Strategy
	Action Steps


Restorative practices 
	Action Step

	1. Use universal screeners, progress monitoring, and tired interventions coordinated through PLC discussions 

	Audience

	School Staff

	Topics to be Included

	Behavioral deescalation strategies, understanding behavior 

	Evidence of Learning

	Decrease in behavior referrals, suspensions, and expulsions compared to baseline data.  Increase in student attendance (fewer absences/tardies after restorative interventions).

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Emily Wevodau/ Principal 
	2025-10-13
	2028-05-31


Learning Format
	Type of Activities
	Frequency

	Inservice day                                                        
	1 time yearly 

	Observation and Practice Framework Met in this Plan

	

	This Step Meets the Requirements of State Required Trainings
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